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The reference reminds me of the comment by a star defensive tackle
in pro football who, when asked how he played his position, replied: "I grab
every guy on the other team I can until I find the ons with the ball."

This memo #mwe does just sbout that ~= but never quite gets to the
ball carrier, Breach of training "comaitments®, lack of personal counseling,
inability to gain CT status, etc almost certeinly are irritants in the
PT Program, But the heart of the matter is the incompatibility of bright
college gradua'bcs having to engage in tedious, unstimulating work for
25X1 up to 1} years, waiting in the wings as it were until theéy get a substantive
crack at being Agency professionala.

The "unavailability of the CT Program to internal apnlicants" (pzpm-
graph 6) is a curlous oriticism, Had the PT Program operated as

25X1 planned, | |P’l"s would have had precisely the
same training cycle as & Insofar as formal courses were concerned,
They have lacked only the interim assignments, the opperitunity for

change of career direction if circurstances dictated, and personal
carear counseling, I suppose they would have lacked the "halo®, also,

In a broader sense, though, I do think that clesing the CT Program
to dnternals would be a ssrious misstepe It has been a mesns whereby
talented people, stuck in the wiong jobs, or subprofessionals who acquired
qualifications beyond their immediate Jjob demands could meke the transition
to a happler profes-ional 1life, The gain to both individual morale and
Agency activities should not be dismissed,

Transitions of this sort are not easy to make, other than through
the CT Programn, because not many Agency components have the slobts to Spare,
the evaluative techniques, knowledge of tra:mlng, and couns el:x.ng services
needed to maks then mcceed. ,

Parenthetically, I must say I am once again wearied by ’c.he raesurrection
in this paperipprevewiForoRdld Eec2005107130 CH-RDR7 320824810 03 oTIBBD5- ? vor)
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the CS thinks in terms of talking to an individual about his career or staff
persornel matters, they resort to a "pamel of senior officers" to do the
joby 1lee. to preach the gospel of toughness and indoctrination, and nct v

to dedl with the individusl imximrmzx on the merits;of his case,
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